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MEMORANDUM FOR: Assistant Deputy to the DCI for the 

Intelligence Community 


SUBJECT 

REFERENCE 


: Study of Classified Photo Interpreta 


: Memo to ExDir from AD/DCI/IC dtu 
Same Subject 


1. Thank you for your note of 17 August. I fully 
the interest that the IC Staff would have in this important su 


2. Two factors suggest to me that the initial lead 
ject be taken by the Chairman, COMIREX and the Special S 


a. Per his responsibility for the production o 
intelligence and for the management of the photo it 
tion process, the DD/I last December established 
group with representation from both DD/S&T and D 
specifically poin ted towards advanced planning rel 
This group receives overall guida 
theChairmanT^COMIREX, who has community -wid 
sibilities for the administration of collection syste 
Group has since produ ced a wide variety of papers 
aspects I I In Iml Group is repres 

COMIREX that in the initial sta 
approaching the problem from a community point of ^ 


b. Because the Group has already generated co~ 
able momentum, it would seem both logical and co 
to give it initial responsibility for investigating fu 
ments for photographic intelligence --an effort er 
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keeping with its original mandate. Since the Group operates 
under the direction of the Chairman of COMIREX, it will be 
considering community -wide problems where pertinent. 


3. Thus, I would suggest that, under the overall supervision 
of the DD/I and the more detailed guidance of the Chairman, COMIREX, 
the Special Study Group take the lead in this study, as outlined in my 
11 August memorandum. COMIREX would then expand the study to 
reflect the additional needs of the remainder of the intelligence com- 
munity. Terms of reference and suspense dates for the different phases 
of such an exercise should be developed. The IC Staff will be kept in- 
formed of study progress, and General Taylor certainly will be a wel- 
come close contact. Any comments or suggestions he might have will 
be given the fullest consideration. 


4. I suggest that the generation of community action among 
the other IC members would be more appropriate when the initial studies 
have been prepared. After the requirements are clearly articulated, we 
can certainly proceed through IRAC and other community mechanisms to 
examine such problems as resource allocations, information handling 
and dissemination. I hope this is satisfactory. 


cc: DD/I 

DD /S&T 
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